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g JUN 1967

MEMORANDUM FOR: Chief, Security Research Staff

SUBJECT : Functional Statements

1. The Office of Planning, Programming and Budgeting has
requested functional statements from the Office of Security for each
component down to the Division level, A&TS will submit these state-
ments in connection with the FY-1968 Operating Budget and preliminary
office estimates now in the process of preparation, A copy of the
functional statements submitted in September 1963 is attached. Included
is an up- to-date organizational chart of the Office of Security.

2. It is requested that a review be made of the functional
statements in the attachment concerning your Staff for accuracy and
completeness, Please return your functional statements to this
Division on or before 8 June 1967,

.

25X1A

eputy Chie
Executive and Planning Division

Attachment

S
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- S-E-C-R-E-T _ .

¢ OFFICE OF SECURTTY

* .. FUNCTIONAL STATEMENT (Cont'a) .

. _The Security Researchﬁtefr_'cdllegts,_develops and evaluates information for the purpose of

- detecting, preventing ana arresting penetration of the Agency by foreign or domestic organ-i L
iz%tions or indi &ls whose activities may be Inimical to the United States; maintains lisison 7 1 TH 4 0d)
iith va:iou?s,ré"oge ot agencies to assure the free flow of highly sensitive information im
connection with co'\mterintelligen'ce activities; conducts research in connection with employee
loyelty cases; reviews and evaluates, on a continuing basis, security records of Agency employees -
to guard egainst Penetration or defection or any association or activity contrary to the interests . i

of the Agency; and coordinates the counterintelligence effort throughout the Office -of Security. e

'ILeﬁpﬁty Director for Personnei end Physical Supp&rt' ,/

The Deputy Director for Pérsonnel" end Fhysicel Support assicts the Director of Security witk the = -
Preparation and execution of the Agency's security Program insofar as 1t relates to the fields ‘
of persennsl end Physical security, safety and fire prevention, technical security and Polygreph "

intemgatiqns, and is directly responsible for Plamming end implementing the progrems in such v
fields of security. e L : T . S

» The Reseézfch ﬁiﬁsion conduc'i:é security inferviews utiiiiin'g polygreph and genezﬁl’_‘ fv.'_; e
L techniques as adjuncts to persomnel investigetions to eseist “in the determination ‘

-+ of the security scceptsh

persons to be emloved associzted with the :

i research internally and extern in the field of polygreph techniques; determines training
requirements and conducts training in polygraph teckniques as reguired;

" develops and dispenses’ 0
L guidence regarﬁﬁ‘ the aprplicstion of polyﬁai b technigues in the Agency i So2

. 30 Scptember 1963 -
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FUNCTIONAL STATZMENT.

Office of the Dimc‘bor

: ‘,’.Ene Director of S°curity Ppreperes and executes the Agency security program e.nd perfoms
’ secur:.ty inspection fu.nc'!:ions.“"‘d
. L3
o The DlI‘EC‘bOI‘ of Security mmmnds Agency policies relating to securi'ty, e.nd es'bab]_ishes :
b procedures for implementation;. obtains and evelustes pertinent information regarding the 7 <
. security acceptebility of personnel for employment, “&sdignment or assoclation with the Agency, .
develops end candnets internal counterintélligence programs; esteblishes physical security -
. sefeguards for Agency esteblishments; determines effectiveness with which secu:rl‘cy standards
. are mzintained and policies are in@lemen‘bed. end institutes or recommends, &s- appro_priate, ¥
. i:*:provements where indice:bea, f‘ﬂmshes secur" ty advice and gulds.nce to Agency employees.

_The Director of Security conducts teclmicel_ prog'ams fOI' the Agency, prondes
-security support to Emer rgency plenning; esteblishes znd mainteins necessary lieison with™
officiels in other government agencies on secu:nty ma:bters, conducts certain activities per-

“ taining to. over-2ll program; conducts research in security fields; provides security
" support end’ trained professionel security off icers, as quuirecl to Agency components-and
.domestic and foreign instellestions end cperations; plans, -develops and conducts the safety
_and fire m-evention rrogrems for. domestic instellations and ‘umishes sta.fi’ g‘.ua.e.nce ‘and

- »asmste.nce for ‘the develo;ment of simils.r overseas prog'sms

Executive Staff :

: The Executlve S'X:afi prm'iaes Offlce of Security supporb to ‘the- United Stc.tes In'belligence Board
£nd the Siste-Defense Milltery Information Control Committee; hendles: secunty support pla:ming
“for wer end emesrgency. situstions; conducts inspections end performs such other duties &s mzy be
‘essigned by the Deputy Director of Security or the Director of S=cun~.y. - The Exkecutive’ Staﬁ

furnishes- security guidsnce to- Agencx componerts on the release, both _oreig:x and domestie, of
-classifiea :_nfcm._uon, r:c‘oares a::\d coorma*es :"geﬂcy Dollc:les, p“ocew.zres, mﬂatioz;s ‘end

S e

) 30 Szgt bexber 1063 e T s-E—c—B-E-T_,
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S-E-C-R-8p .. . -

. OFFICE OF SECURITY

| Executive Staff (Comt'a)

. issusmces_ concerning or’ gffecting security; furnishes security policy edvice on matiers - - ©.. e
.o0riginating outside the. Agency, such as proposed. legislation end Executive Orders, and writings ™ . y
on, or concerning, intelligence; conducts special studies within the Agency on matters having PN i
) . security policy implicaticns; mainteins eppropriste lialson with other government depertments :
- . &nd sgencies on mstters of security policy; preperes Office of Security reports to higher -
euthorities on such metters as production, work loads, accomplishments, objectives, ete.;
administers the Office of Security emergency plens, including the Office of Security Emergency
. Force and the Agency Secirity Patrol; conducts special inspections, on a globel basis, for . ..
.. the Director of Security; conducts studies. of the effectiveness of pelicies, Procedures, . .,
-, methods, technigues, practices, men-power utilization and equipment in relation to the securit
mission. Lot DT e s e RS e BT

k& el eer” Administration end Training Staff o

The Administration and Traeining Sta®f provides personnel, ‘budget and fiscal, logistical, snd
 training support’ and special services for all steffs; divisions, activities snd operations of -
. the Office of Security within its Heedquerters components and also its forelgn -
.-Tield units} ¢ develops &nd irplements internal sfministretive policles and procedures per-
) teining to Dersonnel, budget and fiscel; Jogistical and training metters; provides personnel. ;
v.services to ell componerts 6f the OfFice > including recruitment, Plecement, technical guidznce’
end secretarial support for Cereer Service Boerd, and consultetion with superviscrs for career:
| menegement and ‘development purposes; assumes accountebility for ell property assigned to the,
- _ Field stations =nd for ce n technicel equipment essigmed to Heedguerters;
: ] mepeges
orficiel office enterteinment, ‘recreetlional end morale ectivities;” prepares sdministrative re- -
" ports and studies on Office budget metiers end mainteins budget controls end Tinencial -records;’
: prepares and executes the Agency Security Elucetion Progrem; end efxinisters a security “treining

5X1A "

. program cénsisting of courses in verious security specialties. ST R 4
. 30 Sspiexher 1553 S Do o S-E-C-R-BE-T.- - 25X1A h
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OFT'Ib_. OF O'*{ITY

ru”\?""IOI\,E.L STATEMERD (Ctmt a)

: SDec:La.'L Sﬂc:u.r1 tv Policv end C'lee.re.nce Center /

Tne Soecial Sncurlby Po]icy end Cle,.r&.nce C=nter is recpons:.ble for ectablishing security ;_Dolicy
“for compartmented major (TS) intelligence progrems conducted by CIA and other sgencies. This '

:anluues the establichment of a uniform system of security controls end other provisions for

the me.x_nmm protection to Lntelllgence scurces and methods to be employed within these progrems -

on =n m'talligr—nce commnity wide basis. As ap integral part of its functlons, the Cemter .. -

concern= itself with the eecurlty aspects of industrial development and procursment of intel-:

. ligence ccllecting systems; the gpsrstional wtilizetion endfor @eployment of such systems end-
the dissemination of collected imbelligence products. In sddition, the Center conducts neces sary'

inspec;‘ions on = coq‘tinu.,l period:.c bas:.s ‘co dc-tc:tmne ccmpllence wrl:h establl&ea secur:_ty

'__DOl“CleS- R . L o N .

As & sap_:ate function, the: Center also mal Bu&ihs 2 master index of 211 persons epproved for. :

access 10 ladividuel projects end resultant intelligence products &nd processes clearence actions,

conduct': secliy ':.}r b*‘lefzzgs and errwe_L-n&s wlunln CIA 2nd erT,:.ons o; the intelligence commmnity
e"\tJ_*e co:zmmity
access and Spﬂc:.al
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- FUNCTICNAL STATEMENT (Comt’d) . .

. Security Reseerch Staff - o

“The Security Research Staff®collects; develops and eveluates information' forthe purpose of - o
detecting, preventing end arresting penetration of the- Agency by foreign or domestlc orgen- SRR .

“izations or individuels whose activities may be inimical to the United Stetes; maintains lisison

with verious government sgencies to assure the free flow of highly sensitive information in R

. - conpection with counterintelligence activities; conducts research in connec¢tion with employee R

- loyelty cases; reviews and evaluates, on a continuing basis, security records of Agency employeeg . -

-to guard =gainst penetration or defection or any associstion or activity conbrary to the interests .
‘of the Agency; and coordinates the counterintelligence ‘effort throughout the Office-of Security. i

- . I?efuty Director for Personmel end Physicel Support .

.. The. Deputy Director for Persomnel end Physical Support assists the Director of Security with the..
- preparation eand execution of the Agency's security progrzm insofer as 1t relates to the fields :
. of personnel end physicael sescurity, safety and fire prevention, technical security snd pelygraph
.. interrogations, and is directly responsible for Plenning end impiementing the progrems in such

" Tields of security. : ; :
: . _Raseai-éi' Division g

. Thi Fesearch Division conducts. security interviews wtilizing polvereph and: general .
; techniques as edjuncts to pérsonnel investigations to ssgeist in the determinstion :

of the security scceptehility of psrsons to be employ=d or essocizt

sted with the Agency; I 25X1A.

- research internally end externelly in the field of Dolysrzph technigues; termines treining .
requiremenis and conducts fraining in polvgrerh ted ues as regquired; dsvelops end dispenses -
33 l ! s in the Agency

C-5 i
Septezber 1963 .
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. OFFICE OF SECURTTY =

X/Pl'ﬁysilcai ‘Security Division ~

' 'The Physicel Security Division condicts resesrch on, develops, tests, establishes, and mein-

. teins safeguerds, equipment, and techniques for the protection of classified information and N

tfe prevention of physical penetretion of Agency installations and activities by unauthorized : :
.perscns; reccmmends physicel security policies or regulations and monitors through inspections -
‘and investigations, &s necessary, for.corpliance with such policies and regulations; end plens :
and implements the Agency safety.and fire prevention progream. It conducts physical security

o _surveys and inspections of ..Agency’inste.]_'!_ations. and facilities, both foreign snd domestic, as

directed,. end mekes corrective recommendations, where indicsted; conducts investigations of =
.;  indicated security violations or non-complisnce end mekes remediel recommendstions when appro-
2 'priste; provides Physical security sdvice; gui'éance, and support t6 other components of the ;
.- Agency, domestic end overseas. The Physical Security Division operetes the guard force and the
. receptionisht program in Heedquarters buildings; operates the identification and badging pro-

"+ grem for employees and visitors et Hesdquarters; provides Security Officer coverage at Head-

 querters on & 2h-hour besis; provides miscellanecus physical services, including maintenence an
" repeir of safekeeping equipment, changing :end control of safe .combinetions, supervision of . -

~ collection and destruction of classified weste; establishes minirmm requiremsnts for the storsge.

. end bandling of clessified moterisl and monitors the complience therewith; end mainteins lisison :
with other government egencies and membership on the. Intersgency Advisory Committee on Security

© Equipment for interchenge of ideas on Gevelcpment of new security equipment, such as safes, locks,
_entrance control systems, and intrasion alawms. . .o oo ol ' S Tt e :

" Personmel Sseurity Division 'y

The Personnel Security Division prescribes eollection requirements for information on personnel”
.%o be ermployed by, essigned to, or associated with, the Agency in .en_overt. or semi-covert czpac-"
ity; =nelyzes the reports of Tield investigetions for overt end sémi-covert personnel; epproves .
© such persomnel for employmeni or essocistion wiith +the ‘AgenCy or recommends’ disspprovel ‘from & -
. security standpoint; performs eontinuel reseerch of informaticn on persens end orgenizetions of

o
SEy

© .30 Septezber 1963




DE’;’ICE OF S.Jf‘UPI‘.'L’Y

'Dersonnel S"curltv D1v1sion (Cont d.)

1n’te*‘est to ‘he Agency, meq.ntalns ll&l':on vr;h other gover-men'h e:genc1e° for “the. °xchange of
'om'so_.nel security information; debriefs all overt and'semi-covert personnel departing for -
o»erseas assignments or terminating employment; reviews: and approves or recommends disappmval
from a security standpoint, chenges in essignments in personnel between major components of

the Agency or between Headquarters end overseas and I‘quPS'tS for internal cleerances; gives
security guidance to, and exercises -conirols.over, Eeadquerters employees with regard to their
participation in certe.in outside actJ.vi'hles having security implications; controls liaison with
oth r‘gowernmnt agencies by security epproving eppropriste representetives. of such a-gencies
for con'bact, secur:.ty momtors offic:.al »ravel to Imn Curtain coun‘l:ries. el . .
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. §-E-C-R-E-T :

" OFFICE OF SECURITY

'Dze Doputy Dwrec’cor ;orwl..vestigé.tlons and 0p°ra‘['.iona.l &lppo"'b :.ssis‘ts -‘cne Director of»Secur* tys

‘with the preperatlon and execution of the Agency security progran inso?ar as it relates to the E
support of Agency covert operations, and 1s directly - 7 .~

‘. fields of investigetions and the NN
" responsible for plemning end implementing the investigstions snd operational s rt programs .
'bhmubh the sdninistration end d:Lrectlon of the Office of Secmtyﬂfﬁgeﬂ- e

Oueraulonal Support Division /

. ﬁe Operational &rpporb Division supervises the conduc:t of -ope;'at:.c sl suPport activities
. required in connéction with covert operations and "special ingquiries™. = It furnishes securlty .-
suzport, control,. and guidence to special end sepsitive projects of the Agency; conducts security

SR e

o Secu:lty R.cor&.s D:.v-.\.sion /

. Tne Sﬁcunty Rcords Drurision pronc‘ies C'l].‘l:TEIlt and. 1ong-v-emge s«:pport to the Of“ice of Securi‘hy
by the effective development,. menagement, utilizstion end protection of securlty records snd by:
the provision of records research and analysis services; maintains, complete and current records-.
2nd indices of security informstion on personnel and organizetions.of interest to the Agency end
"mnue__s 1li=ison with other govermment sgencies for %the releese .of persomnel sec‘.lnuy infor-
zetion. It ipitisies records processing orn £11 overt and covert. clesrance end opm-a*c*oﬂﬂ surport
recuests. Tt receives, sorts, and distributes incoming correspondence end Lsa;uches il cutgeing:y
'ccmsw:‘once, cperaws a co"" er s"s.,em fo*- tnn fTice . of Saca‘ L.y ""t_d_n the geadgaer ue“s area

:te~:>er 1963
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| OFFICE OF SECURITL-.

FUKCTIONAL STATRERT (Comt™d) - -

" Secarity Records Division (Comt'd)

T e e

. QA _end between the 02Pice af Security and other U. S. Covernmert &gencles; operetes & teletyps® ..
SRR T e T T copmmms eatichs system hetween Heedquarters and the m operates the Office -
o ST of Security reference librery sad comtrois sll top secret msterlal wi ‘the Office of __—

2" Investigetions Divisiom v/ . . _ k.
. e Investigstions Division directs field investigations for the determinetion of security.
" gcceptability of persomnel to be ermloyed by, or essoclzbed with, the. Agency; evaluebes - . - .

- available informstion, and either spproves or recommends diszpprovel with respect to the - - T
. security ecceptebdility of various cetegories of covert personnel. . The Investigations Division '

" supervises the conduct of inveshigetions and checks of other government egencies conducted om':
all types of persomnel of imterest to the hgency, including those of interest to proprieteary
‘- orgenizetions end development projects; eveluates pertinent informstion regerding persons of
" covert interest end elther spproves or recomrends disepproval of their use, conducts contirusl
reseerch of orgenizstions end personalities of security significence; glves security advice .-
" and guidsnce to cther corponents of the Ageney with respect %o the utiiizetics end sultebility
‘of indiviénels in vericus covert positions snd covert projects.’. S B I

T
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